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WCC Group 

Company & Customers
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WCC Group is a leading provider of advanced solutions for Public & Private 

Employment Services and ID/Security government agencies. 

Built on its unique search & match platform, WCC software solutions 

see 1/3 billion people every day, enabling organizations to seamlessly 

capture, generate, and analyze big data from multiple sources, 

gaining valuable insights paramount to effective decision-making. 
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Employment

WCC enables Public and Private 

Employment Services to match people 

with suitable and sustainable jobs fast.

TWO DOMAINS, ONE GOAL
WCC GROUP
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ID/Security

WCC enables governments to 

manage large volumes of identity 

data to protect borders and citizens 

as well as provide legal identity for all.

TWO DOMAINS, ONE GOAL
WCC GROUP
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WCC software sees 1/3 BILLION people every day

Registered 1 BILLION since 2010
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GLOBAL PRESENCE
WCC GROUP

Public Employment ServicesStaffing

Border & Law Enforcement Civil ID & Person Identification Interoperability
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WCC for

Public Employment Services

02

JOB 

SEARCH
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EXPERTISE MAKES THE DIFFERENCE
OVER TWO CENTURIES’ EXPERIENCE IN PES
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103,462
counselors & 

recruiters use 
WCC every 

day

183 Million 
jobseekers 

registered 

since 2010

5 Million
searches, resumes, 

vacancies & training 

curricula analyzed 

weekly by WCC to 

update the

Global Knowledge 

Base
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The Role of Public Employment Services

What makes PES different?

03
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Public Employment Services (PES) are government institutions that:

- administer unemployment benefits

- assist jobseekers and employers to match people with job opportunities

- facilitate the adjustment of companies and workers to changing labor market conditions

- implement various active labour market programs (ALMPs)

- collect and disseminate labor market information

GOALS OF PUBLIC EMPLOYMENT SERVICES 
THE ROLE OF PUBLIC EMPLOYMENT SERVICES
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1. Job brokerage by publicy disseminating job vacancies to facilitate rapid matches between 

supply and demand

2. Provide labor market information by collecting data on job vacancies and potential 

applicants

3. Design and implement active labor market policies (ALMPs) to adjust labor demand & supply

4. Manage unemployment benefits by providing income support for unemployed persons, 

including unemployment insurance and assistance

5. Manage labor migration by coordinating the cross-border mobility of persons who want to 

develop their skills in a new work environment

Source: World of Public Employment Services (IDB - WAPES - OECD)

GENERAL PES FUNCTIONS
THE ROLE OF PUBLIC EMPLOYMENT SERVICES
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HOW PES DIFFER FROM PRIVATE EMPLOYMENT SERVICES
THE ROLE OF PUBLIC EMPLOYMENT SERVICES

• responsibility towards society and all stakeholders

• must be able to explain why jobseekers were or were not matched to specific jobs

• system must be unbiased

1. Transparency

• mission is to help all, including people with large distance to labor market

• need to identify target groups and apply different matching strategies to each

• need to identify gaps to the labor market

2. Differentiation

• role is not just transactional, but also considers future labor market demand and supply

3. Workforce Development
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Challenges in PES

per Stakeholder

04
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Government Challenges:

• Get the unemployed into sustainable work

• Support the employed in career development

• Target certain groups with specific measures 

(ALMPs)

• Analysis & reporting on labor market 

• Respond to labor market problems like major 

layoffs

• Introduce & modernize services 

• Increase productivity & customer satisfaction

STAKEHOLDER: GOVERNMENT
PES CHALLENGES AND SOLUTIONS

How WCC can help:

• Quick implementation of ALMPs

• Custom advice for every jobseeker

• Configurable job matching strategies

• Integrated services for employers

• Advanced management reporting tools

• Matching based on up-to-date labor market 

knowledge

• Superior results from self-learning intelligence

• High number of self-service options
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DG/CEO Challenges:

• Regional labor market issues, such as factories 

closing

• The need to upskill unemployed graduates

STAKEHOLDER: PES DG/CEO
PES CHALLENGES AND SOLUTIONS

How WCC can help:

• WCC Taxonomy Manager maps occupations 

against ESCO, O*NET, and other taxonomies to 

analyze labor force and position in market

• WCC Target Group module offers Perspective 

functionality to define target groups

• WCC Target Group, Gap, and Referral modules 

help determine strategies and required actions or 

measures

• WCC Search and Match modules perform skills-

based job matching to enable tailor-made 

services 
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CIO/CTO Challenges:

• Limited resources; reduce total-cost-of-ownership

• Need for modernization; reliable future-proof 

system

• Integration with existing systems

• Smooth implementation

STAKEHOLDER: PES CIO/CTO
PES CHALLENGES AND SOLUTIONS

How WCC can help:

• Proven quality of WCC software

• Best-of-class pre-configuration

• Enable business management to manage and 

execute matching strategies

• Easy integration

• WCC Taxonomy Manager supported by WCC 

consultants with industry expertise

• WCC Employment Platform standard software
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PES Counselor Challenges:

• I need to find the client a sustainable job

• I need alternatives

• I need to know the gap between client and 

market

• I need to match against ambitions

• I need all the information now

WCC Example: Workforce West Virginia 

• Budget cuts made it hard to meet objectives

• Case files were still in paper form

STAKEHOLDER: PES COUNSELOR / CASEWORKER
PES CHALLENGES AND SOLUTIONS

How WCC can help:

• WCC software puts relevant information at 

counselors’ fingertips

• WCC Search and Match modules enable 

counselors to find jobseekers sustainable jobs 

• WCC Gap module enables counselors to give 

better advice

WCC Example: Workforce West Virginia

• WCC software enabled the same number of 

counselors to handle 30% more cases
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Employer Challenges:

• I need my vacancy description to attract the right 

jobseeker

• I need to use a specific match strategy

• I need easy access to PES services

STAKEHOLDER: EMPLOYER
PES CHALLENGES AND SOLUTIONS

How WCC can help:

• WCC Target Group module enables employers to 

apply specific paths to defined target groups 

• WCC Gap module enables employers to analyze 

the gap between their vacancy and the labor 

market demand to optimize their descriptions 

• WCC Search and Match modules save employers 

time by only processing the most fitting applicants. 

• These modules also find people who would not 

have matched the vacancy description if it had 

not been aligned with market demand.
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Jobseeker Challenges:

• How can I enter data that will get me useful 

matches?

• How can I find a sustainable job that meets my 

ambition?

• How can I narrow the gap to a good job?

• What support is available?

• How much can I do myself?

STAKEHOLDER: JOBSEEKER
PES CHALLENGES AND SOLUTIONS

How WCC can help:

• Based on jobseeker profiles (skills, education, past 

jobs), WCC Profiling and Match modules enable 

personalized advice on available sustainable jobs 

or training/education towards alternative jobs.

• WCC Referral module offers advice in self-service 

mode or through PES counselor. Research 

different ambitions to widen jobseeker’s options.

• Employed people use WCC Gap and Referral 

modules to assess their situation and learn how to 

achieve ambitions, optimize employability, and 

prevent unemployment.
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Uniquely developed for Public Employment 

Services, WCC solutions enable PES to:

• Actively influence the labor market with 

target group-specific matching strategies 

(ALMPs)

• Get superior results from up-to-date labor 

market knowledge and self-improving 

intelligence using advanced analytics

• Realize the full potential of the nation’s 

labor force

HOW WCC CAN HELP
PES CHALLENGES & SOLUTIONS
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Regional or unforeseen market issues, including massive lay-offs, factories closing, 

industries disappearing, or strategic policies to stimulate sectors, often require a custom 

approach to reorganizing the labor force.

WCC software and services enable:

• Analysis of labor force and labor market position

• Definition of target groups and identification of the required strategy and measures

• Execution of tailor-made services, including skills-based job matching and upskilling

MARKET INTERVENTION
PES CHALLENGES & SOLUTIONS
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WCC Use Cases in PES

Our customers speak for us

05
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Business partners of the Belgian PES, VDAB, 

were asking for the quality of the match results.

WCC competence-based matching strategies, 

refined on a monthly basis, significantly 

improved the quality.

Customer satisfaction grew to such an extent 

that partners gave priority to any jobseekers 

offered by VDAB.

VDAB (BELGIUM)
WCC USE CASE

700,000
vacancies

4.5 % 
long-term 

unemployed

380,000
jobseekers

11,000,000
population
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The Dutch PES, UWV, wanted to improve the 

job-seeking experience with auto-suggestions, 
and the ability to react to user usage without 

needing system updates.

WCC supplied AI-based text analysis tool with 
expert control to incorporate labor market 

terms into UWV job search portal.

Usage of the job search function and customer 

satisfaction increased.

UWV (NETHERLANDS)
WCC USE CASE

150,000
vacancies

2.8 % 
long-term 

unemployed

560,000
jobseekers

17,000,000
population



29

Costa Rica needed insights into labor market 

trends, demand, & upskill opportunities to 
prepare the workforce for the current and future 

knowledge economy.

WCC labor market platform to provide insights 
on trends and custom career counseling via 

smart interaction with end-users.

Engage, inform, and support 500,000 users 

between the ages of 15 and 55 of all 

backgrounds and regions.

CINDE (COSTA RICA)
WCC USE CASE

300,000
employers

100,000
skill profiles

500,000
jobseekers

5,000,000
population
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The Austrian PES, AMS, wanted to modernize its 

existing services for caseworkers, employers, and 
jobseekers while introducing skill-based 

matching.

WCC Employment Platform modules were tested 

in a ‘Match Lab’ at AMS.

The testing gave AMS insights on how to 

implement WCC Employment Platform modules 

and Taxonomy Manager enabling better 

services and results, less manual work, and fewer 
errors.

AMS (AUSTRIA)
WCC USE CASE

555.622 
employers

4.6%
unemploy-

ment

400,000
jobseekers

8,800,000
population
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German PES Bundesagentur für Arbeit had two 

concerns: data safety/privacy and high cost of 
development, testing & production hardware

WCC offered ELISE to encrypt the data as well 

as virtualization using Docker to run containers

Bundesagentur improved data privacy and 

gained flexibility in setting up environments to 

decrease hardware expenditure

BUNDESAGENTUR FÜR ARBEIT (GERMANY)
WCC USE CASE

1,400,000
vacancies

260,000
apprentice-

ships

2,600,000
registered

80,000,000
population
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WCC Software Solutions

for Public Employment Services
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KEY PRINCIPLES
WCC EMPLOYMENT PLATFORM

Data quality 
is hard work

One size does 
not fit all

Labor Market Policies
constantly change
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FULLY CONFIGURABLE AND CUSTOMIZABLE
WCC EMPLOYMENT MODULES FOR CUSTOM APPLICATION

Jobseeker Portal Employer Portal Counselor Portal

Knowledge 

Management

Match Engine

Configuration Analytics

Enrollment Profiling Gap Analysis ReferralSearch Match
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2 COMPONENTS
WCC SOLUTION OVERVIEW

PORTALS
EMPLOYMENT 

PLATFORM
EMPLOYMENT 

SERVICES
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INTEGRATES WITH NEW AND EXISTING PORTALS
WCC EMPLOYMENT PLATFORM UI LAYER

Existing Portal Vocational Training Labor Market Information

Knowledge 

Management

Match Engine

Configuration Analytics

Enrollment Profiling Gap Analysis ReferralSearch Match

Harvesting
Knowledge 

Storage
User Data 

Storage
Ontology



39

MODULES OUT OF THE BOX
WCC EMPLOYMENT PLATFORM AI LAYER

Existing Portal Vocational Training Labor Market Information

Knowledge 

Management

Match Engine

Configuration Analytics

Enrollment Profiling Gap Analysis ReferralSearch Match

Harvesting
Knowledge 

Storage

User Data 

Storage
Ontology
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WORLD OF MATCHING
WCC EMPLOYMENT PLATFORM

3-dimensional scoring

Optimized, ranked results

Bi-directional scoring

Ranked results

Unilateral evaluation

Undifferentiated results

Searching Matching Value Based Matching

EmployerJobseeker Jobseeker
Employer

Employer

Employer

Jobseeker

Employers

Business/Market Factors

WCC Employment Platform
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MATCH
WCC EMPLOYMENT PLATFORM

0%

Match Gap Analysis Referral Update profile

Skills, Knowledge 

& Personality

Ambition Offer

Required
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MATCH
WCC EMPLOYMENT PLATFORM

0%

Match Gap Analysis Referral Update profile

73%

Skills, Knowledge 

& Personality

Ambition Offer

Required
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GAP ANALYSIS
WCC EMPLOYMENT PLATFORM

73%

Gap Analysis Module: 
What does jobseeker profile lack? 

• Skills

• Qualifications

• Experience

• Hours

Match Gap Analysis Referral Update profile
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REFERRAL
WCC EMPLOYMENT PLATFORM

73%

Referral Module:
How can jobseeker close gaps?

• Identifies support measures

• Prioritizes support measures

Match Gap Analysis Referral Update profile
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UPDATE PROFILE
WCC EMPLOYMENT PLATFORM

73%

Match Gap Analysis Referral Update profile

Skills, Knowledge 
& Personality

Ambition Offer

Required
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UPDATE PROFILE
WCC EMPLOYMENT PLATFORM

73%

Match Gap Analysis Referral Update profile

95%

Skills, Knowledge 

& Personality

Ambition Offer

Required
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MATCHING PROCESS
WCC EMPLOYMENT PLATFORM 

Profiling

Enrollment

Referral

Gap Search

Match

Knowledge 

Manager

Analytics

Configuration
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READY-TO-USE PUBLIC EMPLOYMENT SOLUTION
EMPLOYMENT PLATFORM PORTALS

WCC Employment Platform Portals

• Supports & matches jobseekers and employers

• Enables labor market steering by analyzing skills 

gaps and upskilling needs

• Analyzes labor market and defines match 

strategies for specific target groups

• Functions as PES Case Management System for 

implementation of ALMPs

EMPLOYMENT
PLATFORM PORTALS
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WCC does it more efficiently:

• Out-of-the-box, minimal customization

• Designed and built on top-notch technology

• Support & maintenance included

• Configure software to meet dynamic labor 

market needs

In-house custom-built:

• Heavy IT investment

• Time-intensive design and development

• Staff hiring and upskilling

• Often not customizable to meet dynamic 

labor market needs

WCC OR IN-HOUSE CUSTOM-BUILT?
WHY WCC
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WCC does it more efficiently:

• Out-of-the-box solution

• Minimal customization and time to delivery

• Experience working with existing integrators

• Configured by labor market experts

System Integrator Custom Build:

• Job board and PES application from scratch

• High total cost of ownership

• High resources

• High number of hours billed

WCC OR SYSTEM INTEGRATOR?
WHY WCC
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Why WCC?

• Improve relations with employers

• Get superior matching results

• React fast to labor market changes

• Achieve full workforce potential

• Modernize the organization

• Find people sustainable jobs faster

• Define gaps and required skills

• Target groups with personalized support

• Influence the labor market

• Gain insights into the labor market

WCC solutions for PES, built on 20+ years of experience & expertise, enable you to:



Thank you.


